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FY 2020-21 County Grant Program 
Project Summaries 

 

County Project Title Project Summary and 
Description 

Total Budget Cost 
Allocation % 

(Medicaid 
related) 

Grant Funded 
Portion 

County- 
Funded 
Portion 

Archuleta Quality 

Assurance and 
Reducing 
Medicaid Errors 

To improve quality assurance 

by implementing a practice of 
peer to peer quality review.  
The practice will allow for 
each of our eligibility 
technicians to review a 
sample of another’s work, 
assist in cross-training and 
identifying trends related to 
eligibility determinations and 

possible errors.   

$8,678.40 100% $8,678.40 $0.00 
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Fremont Upscaling Services To review and develop 
current and new processes to 
ensure that we are not 
missing any steps that affects 

the services provided to the 
customers. 

$61,473.80 40% $24,589.52 $36,884.28 

Gilpin Use a Methodology 
approach to Reducing 
Medicaid Errors and 
improving Customer 

Service  

To implement 
Methodologies to look at 
reducing Medicaid error and 
improving customer 
services.  Gilpin County will 
have the opportunity to 

review current practice and 
design policy and 
procedure.   By learning 
about our current practice, 
Gilpin County will be able to 
produce better outcomes 
around customer service, 
untimely disenrollment’s, 
clearing up any backlog 

and keeping current 
moving forward.   

$43,550.00 100% $43,550.00 $0.00 
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Gunnison Health First Colorado 
Community Specialist  

 

Gunnison County will 
collaborate with local Health 
First Colorado Providers and 
local institutions and agencies 

to implement a person 
centered position focused on 
customer service and member 
health.  

 

$21,245.00 100% $10,622.50 $10,622.50 

Lake - 
CHSDA 

Health First 

Colorado Provider 
Network Expansion 
& Support 

Help counties expand the 

HFC provider network in 
their areas. Offer providers 
training and support with 
enrollment, billing, 
payments, and RAE 
interface. 

$498,953.00 100% $412,559.58 $86,393.42 

 


